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Capability Statement

Business consulting for science and technology ventures

A Puerto Rico-based consulting and venture studio helps organizations plan, build, and operate science and technology initiatives through 
strategic advice, digital systems, financial data workflows, research, market intelligence, and specialized assurance.

Core competencies
Venture strategy and commercial development
Business planning, organizational and opportunity assessment, proposal and funding support, strategic partnerships, enterprise opportunities, and intellectual 

property discussions.
Digital infrastructure and financial operations
Managed domains, DNS, business email, websites, digital workspaces, applications, workflow systems, financial data reconciliation, and reporting controls.
Market intelligence, data science, and AI
Market and company research, technology sector analysis, organizational risk assessment, data curation and annotation, and AI or machine learning workflow 

implementation.
Scientific research and AI assurance
Scientific programming, research analysis and communication, publication workflows, and adversarial evaluation of scientific models, research agents, and 

sensitive data systems.

Who we support
We work with organizations that turn specialized knowledge, services, and analysis into practical outcomes.
Science, research, and technology

Research groups, science-driven ventures, biotech and AI startups, university spinouts, and teams that depend on reliable digital systems and evidence.
Professional firms and analytical teams

Accounting and law firms, consultancies, quantitative teams, and other service organizations that need dependable infrastructure, workflow support, market 

intelligence, or financial data operations.
Builders and independent operators

Construction businesses, contractors, and skilled-trade operators seeking clearer digital operations, customer communication, and practical technology.
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Starting at $500 per month

Managed digital infrastructure and service operations
A standardized monthly foundation for small science, technology, consulting, and analytical teams. The base plan combines 
domain management, business email, a professional website, a customer dashboard, and ongoing support through one 
accountable service team. Customers may submit requests as needed; work is prioritized and delivered within the plan’s monthly 
credits.

Scope of work
• Domain portfolio review, DNS, setup, renewals, and hygiene

• Business email setup, authentication, user and group administration

• Mobile-responsive professional website, contact forms, analytics, and basic SEO

• Dashboard visibility into requests, deliverables, timelines, and status

• Vendor and license charges billed separately at cost with customer approval

• Out-of-scope work requires approval before additional billing

Workflow
01 Set the operating scope

Review the team, digital assets, service priorities, and required access.

02 Prepare domains and email
Configure DNS, renewals, business email, authentication, and user access.

03 Build the public presence
Create or update a responsive website with agreed content and contact paths.

04 Connect requests and delivery
Organize requests, approvals, deliverables, and status in the customer workspace.

05 Maintain and improve
Prioritize support, routine updates, and approved work within the service plan.

Applications

Domain management, professional email, responsive websites, client request tracking, and monthly digital operations.

Scope note

Included work is delivered within plan credits. Vendor and license costs or out-of-scope work require approval.

Contributing teams

InfraOps

Suggested NAICS

518210 Data Processing, Hosting, and Related Services

541511 Custom Computer Programming Services

541519 Other Computer Related Services.

Suggested PSC

D302 IT Systems Development Services

D307 IT Strategy and Architecture

D399 Other IT and Telecommunications Services.
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Scoped beyond the Base plan

Digital systems, applications, and automation
Broader infrastructure engagements can extend the Base foundation with digital workspaces, custom web or mobile applications, 
system integrations, workflow automation, financial data operations, and ongoing technical coordination.

Scope of work
• Workspace configuration and team training

• Custom software and system integration

• Workflow automation and data operations

• Financial data reconciliation and reporting controls

Workflow
01 Map the workflow

Document the people, systems, inputs, and handoffs involved in the operation.

02 Define system requirements
Agree on user needs, integrations, access, and acceptance criteria.

03 Configure or build
Implement applications, integrations, and automations within the approved scope.

04 Validate with the team
Review expected behavior, data handling, exceptions, and usability.

05 Deploy and support
Document the system, transfer operating knowledge, and coordinate follow-up.

Applications

Connected workspaces, client applications, internal operations, and integrated workflows.

Scope note

Systems, access, data handling, and human review responsibilities are agreed before implementation.

Contributing teams

InfraOps, Ozcorp Scientific

Suggested NAICS

513210 Software Publishers

518210 Data Processing, Hosting, and Related Services

541511 Custom Computer Programming Services

541519 Other Computer Related Services.

Suggested PSC

D302 IT Systems Development Services

D307 IT Strategy and Architecture

D399 Other IT and Telecommunications Services.
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Inquire for pricing

Market intelligence and venture assessment
Decision support for founders, operators, investors, and research-driven companies assessing markets and technology ventures. 
Work is scoped to the question, evidence, and decision context.

Scope of work
• Technology sector and market landscape research

• Company, portfolio, and opportunity assessment

• Patterns, organizational risk, and data analysis

• Strategic partnership and enterprise opportunity research

• Decision briefs with sources, assumptions, and implications

Workflow
01 Frame the decision

Set the research question, decision context, and market boundaries.

02 Map the market
Identify relevant segments, organizations, technologies, and evidence sources.

03 Assess opportunities
Compare companies, ventures, partnerships, and commercial signals.

04 Analyze evidence and risk
Distinguish observed information from interpretation and assumptions.

05 Deliver decision support
Present sourced findings, implications, and material limitations.

Applications

Market entry, competitor research, opportunity assessment, and partnership planning.

Scope note

Findings reflect available evidence and are not guarantees of commercial outcomes.

Contributing teams

Studio, InfraOps

Suggested NAICS

541611 Administrative Management and General Management 

Consulting Services

541690 Other Scientific and Technical Consulting Services

541990 All Other Professional, Scientific, and Technical Services.

Suggested PSC

B524, B529, and B544 Special Studies and Analysis, including 

mathematical/statistical, scientific data, and technology studies.
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Starting at $5,000 per engagement

Scientific research, computational analysis, and publication
Scientific research support combines computational methods, data analysis, interpretation, and research communication. 
Engagements are defined around the scientific question, available data, methods, and intended audience.

Scope of work
• Scientific programming and reproducible analysis workflows

• Data curation, quality review, and interpretation

• Analytical reports, figures, and publication materials

• Research publication and revision workflows

• Projects in multi-omics, molecular dynamics, and public health

Workflow
01 Define the research question

Agree on objectives, available data, methods, and intended audience.

02 Prepare research data
Organize inputs and document data quality and handling requirements.

03 Run the analysis
Build and execute computational methods with reproducible records.

04 Review and interpret results
Check outputs, assumptions, and limitations against the evidence.

05 Communicate findings
Prepare reports, figures, papers, or publication materials for review.

Applications

Scientific analysis, data curation, publication materials, and research communication.

Scope note

Methods and conclusions are bounded by available data, data quality, and the agreed research scope.

Contributing teams

Science, InfraOps

Suggested NAICS

541990 All Other Professional, Scientific, and Technical Services

541690 Other Scientific and Technical Consulting Services

541511 Custom Computer Programming Services.

Suggested PSC

AJ11, AJ12, and AJ13 General Science and Technology Research and 

Development

B524, B529, and B544 scientific studies and analysis.
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Starting at $10,000 per engagement

Scientific AI assurance and adversarial evaluation
Scoped adversarial assurance for scientific language models, co-scientist agents, evaluation harnesses, and sensitive research data 
systems. Testing is authorized, bounded, and reported for the teams responsible for risk decisions.

Scope of work
• Scientific model and evaluation harness assessment

• Research agent and tool-access testing

• Sensitive biological and chemical data workflow review

• Threat scenarios and reproducible evidence

• Prioritized remediation guidance for scientific and security stakeholders

Workflow
01 Authorize and bound the work

Confirm systems, permissions, data classes, objectives, and exclusions.

02 Inventory the workflow
Document intended use, system components, tools, and human oversight.

03 Evaluate agreed requirements
Run controlled assessments within the approved environment and methods.

04 Record evidence
Document observations, reproducible results, scope, and limitations.

05 Prioritize remediation
Deliver findings and practical next steps to the responsible teams.

Applications

Scientific models, research agents, evaluation controls, and sensitive data systems.

Scope note

Testing is authorized and limited to the agreed systems, permissions, and methods.

Contributing teams

Tortzal, Science

Suggested NAICS

541690 Other Scientific and Technical Consulting Services

541511 Custom Computer Programming Services

541990 All Other Professional, Scientific, and Technical Services.

Suggested PSC

B524, B529, and B544 scientific studies and analysis

AJ11 General Science and Technology R&D Services.

http://ozcorpscientific.com
http://ozcorp.io
http://ozcorp.pr


OZCORP SCIENTIFIC LLC 
7 Calle Tabonuco Ste 105

Guaynabo, PR 00968

ozcorpscientific.com • ozcorp.io • ozcorp.pr
 Ozcorp 
Tame the Chaos™

© All Rights Reserved


Scope and pricing set by engagement

Venture strategy, funding, and commercialization
Cross-disciplinary consulting helps teams turn scientific or technical opportunities into executable projects and commercial plans. 
Ozcorp can coordinate specialist collaborators when an engagement calls for expertise across business, research, and technology.

Scope of work
• Business planning and organizational assessment

• Funding opportunity and proposal development support

• Project scoping and delivery coordination

• Strategic partnerships and commercial development

• Enterprise and intellectual property opportunity support

Workflow
01 Assess the opportunity

Clarify the venture, organizational needs, and intended outcomes.

02 Develop the business direction
Shape plans, operating priorities, and commercial assumptions.

03 Identify funding pathways
Review suitable funding opportunities and proposal requirements.

04 Build strategic relationships
Assess partnership, enterprise, and intellectual property opportunities.

05 Plan execution
Translate priorities into a scoped project plan and coordinated next steps.

Applications

Business plans, funding proposals, strategic partnerships, and commercialization.

Scope note

Funding and commercial outcomes are not guaranteed. Recommendations are scoped to client evidence and objectives.

Contributing teams

Ozcorp Scientific, Studio, InfraOps

Suggested NAICS

541611 Administrative Management and General Management 

Consulting Services

541690 Other Scientific and Technical Consulting Services

541990 All Other Professional, Scientific, and Technical Services.

Suggested PSC

B524, B529, and B544 studies and analysis, including mathematical/

statistical, scientific data, and technology studies.
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Scope and pricing set by engagement

Digital accounting and financial workflows
We design financial data processing workflows that connect source documents, transaction records, accounting policies, and 
reporting. The implementation is tailored to the client’s systems, data, and review requirements.

Scope of work
• Bank statement and payment processor data ingestion, with OCR where suitable

• Bank, Stripe, and internal ledger transaction matching with defined date tolerances

• Exception reporting for unmatched items and missing documents

• Configurable classifications, withholding tax, intercompany, and contract revenue rules

• Balance sheet, profit and loss, cash flow, and period-close reporting

• Change history, backups, audit trails, and separation of processing, validation, and reporting

Workflow
01 Ingest and extract

Collect bank statements, payment processor records, and internal transaction data. Use optical character recognition, or OCR, to 

extract information from suitable documents and process sensitive inputs separately before review.

02 Reconcile and investigate
Match transactions across bank accounts, Stripe, and internal records using configured rules and date tolerances. Identify 

unmatched items, discrepancies, and missing documentation for review.

03 Apply accounting rules
Configure classifications and accounting policies for items such as withholding taxes, intercompany transfers, and contract revenue. 

Revenue recognition workflows can be designed around applicable generally accepted accounting principles and ASC 606, subject to 

professional review.

04 Prepare financial reports
Organize reconciled information for balance sheets, profit and loss statements, cash flow statements, and period-end closing. 

Maintain links to supporting transactions and documents for review.

05 Protect and trace changes
Design ledger controls, change histories, backups, recovery procedures, and separation of processing, validation, and reporting 

responsibilities. Immutable records and access controls can be specified where appropriate.

Applications

Multi-bank reconciliation, investor and grantor reporting, funding applications, tax and audit preparation support, and contract reporting.

Scope note

Automation supports, but does not replace, review by the client and qualified accounting or tax professionals.

Contributing teams

InfraOps, Ozcorp Scientific

Suggested NAICS Suggested PSC

B524, B529, and B544 studies and analysis.
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541511 Custom Computer Programming Services

541519 Other Computer Related Services

541611 Administrative Management and General Management 

Consulting Services

541990 All Other Professional, Scientific, and Technical Services.
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