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Scope and pricing set by engagement

Venture strategy, funding, and commercialization
Cross-disciplinary consulting helps teams turn scientific or technical opportunities into executable projects and commercial plans. 
Ozcorp can coordinate specialist collaborators when an engagement calls for expertise across business, research, and technology.

Scope of work
• Business planning and organizational assessment

• Funding opportunity and proposal development support

• Project scoping and delivery coordination

• Strategic partnerships and commercial development

• Enterprise and intellectual property opportunity support

Workflow
01 Assess the opportunity

Clarify the venture, organizational needs, and intended outcomes.

02 Develop the business direction
Shape plans, operating priorities, and commercial assumptions.

03 Identify funding pathways
Review suitable funding opportunities and proposal requirements.

04 Build strategic relationships
Assess partnership, enterprise, and intellectual property opportunities.

05 Plan execution
Translate priorities into a scoped project plan and coordinated next steps.

Applications

Business plans, funding proposals, strategic partnerships, and commercialization.

Scope note

Funding and commercial outcomes are not guaranteed. Recommendations are scoped to client evidence and objectives.

Contributing teams

Ozcorp Scientific, Studio, InfraOps

Suggested NAICS

541611 Administrative Management and General Management 

Consulting Services

541690 Other Scientific and Technical Consulting Services

541990 All Other Professional, Scientific, and Technical Services.

Suggested PSC

B524, B529, and B544 studies and analysis, including mathematical/

statistical, scientific data, and technology studies.
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