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Market intelligence and venture assessment

Decision support for founders, operators, investors, and research-driven companies assessing markets and technology ventures.
Work is scoped to the question, evidence, and decision context.

Scope of work
« Technology sector and market landscape research

« Company, portfolio, and opportunity assessment
« Patterns, organizational risk, and data analysis
 Strategic partnership and enterprise opportunity research

« Decision briefs with sources, assumptions, and implications

Workflow
01 Frame the decision
Set the research question, decision context, and market boundaries.

02 Map the market

Identify relevant segments, organizations, technologies, and evidence sources.

03 Assess opportunities
Compare companies, ventures, partnerships, and commercial signals.

04 Analyze evidence and risk
Distinguish observed information from interpretation and assumptions.

05 Deliver decision support
Present sourced findings, implications, and material limitations.

Applications
Market entry, competitor research, opportunity assessment, and partnership planning.

Scope note
Findings reflect available evidence and are not guarantees of commercial outcomes.

Contributing teams
Studio, InfraOps

Suggested NAICS Suggested PSC
541611 Administrative Management and General Management B524, B529, and B544 Special Studies and Analysis, including
Consulting Services mathematical/statistical, scientific data, and technology studies.

541690 Other Scientific and Technical Consulting Services
541990 All Other Professional, Scientific, and Technical Services.
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